
Barclays grows out of Africa
Emerging morkets are looming lorger in the imoginotion
of fund managers than ot ony time since the mid-7990s.
Securities seruices chiefs at Borclays, Iong confined
to sub-Sohorqn sub-custody, are responding energeticol Iy
to the chonge of sentiment

From l€ft to right Augusrine Kuakye-Agy€kum, regional relarionship and sal€s
mamge4 Chris W@ldridge, h@d oI Barclays Socuitie SeniG Em€rsing Maiket3r
and John Odhlambo, head oI Barclags S€curiti€s Senic€3, K€nr,a

It Bardays Securities Administration
(BSA) was ev€r a Cinderella business, it
certainly is not now. In April Barclays fold-
ed the Johannesburg'based sub-custody
network into a new Emerging Markets Re-
gional Office based in Dubai, which will
now off€r custody serices on a selective
basis in Asia and the Middle East as well as
Africa. Barclays' strategy is to enter mar-
kets where they hrve a client demand and
or feel that their presence would add value
to institutional investols.

Chris Wooldridge, formerly regional head
of BSA in South Airica, has already rnoved
to Dubai as head of Securities Services,
Barclays Energing Markets. His deputy,
Augtrstine Kwakye-Agyekum, has moved
from Johannesburg to the Bar€lays' re-
gional hub in Mauritius to lead regional
sales and relationship management. The
BSA regional risk management function
in Nairobi, headed by Silas Mutuku, is
unaffected. "Johannesburg was consid-
ered as the base for the emerging markets
custody product headquarters, but Dubai
was finally chosen on geographical
grounds because it is central to Europe,
India, the Middle East and Africa," ex-
plains Vooldridge, who affived in Dubai
at the end of July. 

"The impact on our
custody services is extrem€ly posirive. \ve
are no longer limited to operating jusr in
Africa and our business i
emerging markets product for the bank."

Though the Johannesburg re8ional ofnce
is closing as a result of the organizational
chang€s, the acquisition by Barclays of
Absa in South Africa means that the Brit
ish bank is aheady reinvigorating the Absa
sub-custody offering. It will becorne pan
of an expanded Barclays sub-custody net-
work in Africa, which Wooldridge is now
leading fron Dubai. Expansion in Africa
was already under way when the Emerg,
ing Markers Resional Of6ce was estab-
lished, in response to a rising inreresr in
Africa from global custodians, whose fund
management clienrs are now active in 18
markets across th€ conrinent. As Afri€a has
amacted more fund managers, a rend ap-
parent in tbe rest of the world for many
years-namely, regional or, nore often,
multi-market custody-has taken hold.



Unril this year, the BarcLays' sub-custody

service covered Botswana, Ghana, Kenya'

Mauritius, Uganda, Zambia and Znrba-

bwe only. But the bank recently secured

the approval of the cenEal bank to pro

vide sub custody services in Tanzania.

The Tanzanian government debt market

is srill closed to foreigo investors, but the

eight stocks listed on rhe Dar-Es Salaam

stock exchange have found thcir way inro

rhe regional indices. Further iorth in

Egypt,a sub custody servicewas added to

the offerings of the British bank late this

summer. It marks the entry of Barclays
;nro one ofthe targer, but also more com-

petitive markets in Africa, with Citi,

HSBC and the National Bank of Egypt

already providing a selvice in Cairo. "lt

was not 'natural' rerritofy for us when we

were operatiDg in sub-Saharan Afr;ca

only, bur it is a large market, we have a

large intcrnal client base to build on, and

it is close to our new regional basc in Du

bai," says \0ooldridse.

Nigeria, aDothcr large market with a

booming stock market, was always .atu-

ral rerritory for BSA. But the bank has no

plans as yet to tackle the sub-custody
market in the gi:nt WestAfrican statc, in-

stead preferring to rvork with a local bank

to provide coverage. It was until recendy
monopolized by longstanding Barclays
rival Stanbic, but new capitalization .e-

quirements inposed by the central bank

to force the pace of consolidation in rhe
banking sector almost prompred the

South Alrican bank ro exir lhe market

and led to abortive merger discussions

with Oceanic Bank. Meanwhile, a formi

dal,le new conpetitor has emerged in the
shape ofFirst Bank ofNigeria (FBN).The

newconer, which has the twin advantages
of a Large local retail network and a nas-

cent domestic pension fund clientele to

draw upon, is now set to compete for for-

eign busi.ess wirh a .ew NigeriaD bank'
ing alliance between Stanbic Nigeria and
IBTC, which are .greeing a merser (see

story oo page 14). BSA is itself using FBN

in Nigeria, as it uses thifd-party providers

in Namibia (FNB), and North Africa
(Citi)outside Egypt. Barclays is also usins

a rhird party in Malawi, where it helped

persuade irs supplier Narional Bank of

Malawi topurchasethe same custody sys

tem as it uses' the Sectech pladorm, wh;ch

is fast beconing the Afri€an industry

standard (see Sectech story, pzge 12).

If foreign itrterest in Malawiis picking up,

the wealth of exFtriate Kenyans lies be-

hind a rnassive increase in tradiry activity

{if not marker valuet on the Nairobi

stock exchange. lPOs, such as rhose of
Kenya Electricity and Safaricom, are

iueling liquidity. Other helpful facrors nr-

clude thc automated trading system intro-

duccd by $e Nairobi stock exchalge last

year and a new CSD, which have made

trading, clearing and settlement cheaper

and more reliable. This has in turn salva
nized rhe localsavjngs industry,with Ken-

yan banks developing nutual fulds for

sale to their rerail clients. Barclays has se'

crred several domestic rnandates as fund

accountant to Kenyan mutual funds. The

bank has aho benefited from new laws

oblisins pensio. as wcll as mutual funds

to appoint third-pany custodians. But the
main influence over lhe Kenyan capital
market is the economy, which is now

growing at a healthy 5-6% a year Tlte

governnent, which has enbarked on an

infrastructural investment programme as

well as the p€rennial anti-corruprion

drive, is aimins at an Asian standafd of

livins by 2030.

Thanks partly ro regionally minded in'
vestors, the idea of a single east African
capnal market contiNes ro advance. The
East African Stock Exchange Association
(EASEA) and rhe East Africa Securities
Regulators Associations ltsASRA) have
facilitated rhe c.osslisting ofthree stocks
lisled or the Nairobi, Dar Es Salaam and
Uganda exchanges. The Internation.i Fi

naDce Corpofation (IFC) has encouraged
all three narkets to skip the cost of du
plicating market infrastructure by shar
iflg facilities. The new CSD in Kenya,
which has succeeded in imnobilizins a
third of ourstanding shares and ains
eventually to absorb the government
bond narket as well, is a case iD point.
Half-owned by lisred companies, its
management h:s also disrributed stakes
to the Kenyan (20%), Tanzanian (2.0%)
and Ugandan stock exchanses (2.5%) as
well as stock brokers (18%) and regula
tors (7.5%). Even the benighted stares of
Rwanda and Bu ndi are exploring tbe
possibility of ioining the erst African se-

Wooldr idge is also bul l ish about Ghana,
where a sympathetic finance miDister
(Kwadwo Baah wnedu) cut witbhold'
ing rax to 8'1,  f rom January this year,
andabol ishcd thc l imiton foreign sh:re
holdings in compan;es l isted on the
stock exchange in Acc.a. The CSD es-
tabl ished by the Ghanaian central  bank
has yet to extend irs remit  beyord gov-
ernment secu. i t ies, bur i r  is based oD rhe
s3me (Sri  LankaD) techDolosy as i r  Ke!-
yan equivalcnt,  aDd equit ics are within
irs erentual scope. The Ghana Stock Ex-
change is up this ye.r and the govern
ment is looking to sel l  i rs srakes in the
local bank;ng industry.  In fac!,  BSA . i
vals Stanbic of Sourh Afr ica are under
srood ro be inrerested in buy;ng Agr;cul
ture Developmeut Bank. Y/ooldridge
sees even this as a positive sign. "we

have to go back ro the 1990s ro 6nd the
equivalent of the current level of inter'
esr in Africa," he says. "Foreign owned
assers are up from 22ol. ro 33% of our
assers in custody in rhe lasr rwelve
months. ln sterling terms, the value of
all assets in custody with us is Dp 74%,
so the value of borh donestic and for-
eign assets ;n custody with us is going
up. These are exciting rimes in the Afrr
can capital rnarkets."-DSH


